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New Team



“Holding Customer Satisfaction 
in Our Hearts”

- Chairman Young Liu

“Fostering a Culture of Well-
being and Promoting Cycling”

- CEO Phoebe Liu 



Aggressively reducing inventory

Focused Strategic Direction

Optimizing sales channels Strengthening consumer engagement



Factory
◼ Smart Manufacturing

◼ Factories in Hungary & Vietnam

Brand
◼ Liv – Bicycle Brand for Women

◼ CADEX – High-End Parts Brand

Products & 

Services

◼ E-Bike

◼ DCF – Dynamic Cycling Fit

◼ Mass Customization

ESG

◼ A Trail to Zero

◼ Certified Pre-Owned Bike

Sustaining Momentum

Driving the Growth Engine



Giant E-Bike Tech
Collaborated with 
YAMAHA

Co-designed with 
Panasonic

Designed, Algorithm, 
structure by GIANT



OB=OB non China sales
OB-CN=OB sales in China
OE=OEM business



Liv Business

• World's first female 
dedicated cycling 

• 2023Y at 9% of 
group sales

• 2024Y sales decline 
low single digit but 
reach to 10% of 
group sales



• High-end component brand

• 2024Y increase double digit and over 5% group sales



Medium-and Long-Term Plan

Focusing on Innovation and 
Sustainability ,and Responding 
Quickly to Market Trends and 
Feedback.



Why Giant Group 
different



OE
35%

OB
65%

Sales

Advancing the entire 
cycling world



One & only
Integrated

Engineering
R&D, innovation

Sport Marketing
Retail Network
Giant Retail partnership

Online+Offline strategy

Premium Product
4 brands

Manufacturing
Steady High quality output



Global Engineering procedures





Flexible production for different demand



Sales performance



Sales Quantity in 
China grew from 
less than 1 million 
units in 2019 to 2.3 
million units by 
2024.
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2023 inventory write-down of NTD 1.29 billion, impacting EPS by -2.43
2024 inventory write-down of NTD 1.91 billion, impacting EPS by -3.61



Sales by Region

ROW=rest of world



China upgrade trend

~ ￥80800



Market Update



Current Market Update
◼ Europe

➢ Destocking progress is nearing end. 
➢ Small improvements in the EU and look forward to 

the new model sales.
◼ US

➢ Tariffs are affecting consumer demand.
➢ Dealers are conservative. 

◼ CN
➢ Sales slowdown based on high base.
➢ Positive trend for cycling sport in long term. 

◆ Overall

Tariff terms are clearer, but execution risks remain and 

recovery timing is uncertain.
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Announcement of 2024 ESG Report
• 28.48% GHG reduction - 6 
years ahead of 2030

• 2,806 tCO₂e saved through 
green product innovation

• 36.97% women in STEM -
above global benchmarks

• 36% female board 
representation - diverse 
leadership

• First bicycle company in DJSI 
Emerging Markets Index







Total of 52 Product Ranges Have Applied Eco-
Friendly Materials

Rcycled EPS 

(rEPS)

Recycled Carbon Fiber 

(rCF)

The world’s first eco-
friendly push bike

BioplasticsRecycled Nylon

From discarded 

fishing nets



Awards and Recognition

Selected into the DJSI 
Emerging Markets Index

The First Global Bicycle 
Company to Be Selected

National Sustainable 
Development Awards

2022 National Sustainable 
Development Award by NCSD

National Enterprise Environmental 
Protection Award

Global 100

Recognized by Corporate 
Knights’ "Global 100" for 

Three Years in a Row

◼ 51st in 2023

◼ 21st in 2024

◼ 33rd in 2025

Wins Bronze at the 6th National 
Enterprise Environmental 

Protection Award

First Award-Winning Complete 
Bike Manufacturer

DJSI Emerging Markets Index



Welcome 
to

Cycling

World.

Giant



APPENDIX



2019-2024 Financial Highlights

(NT$M) 2019 2020 2021 2022 2023 2024

Sales Revenue 63,450 70,010 81,840 92,043 76,954 71,279

Gross Margin (%) 21.5 23.1 24.1 22.6 22.1 19.0

Operating Income 4,734 6,858 8,709 7,914 4,709 1,858

Net Income After 
Tax

3,375 4,949 5,930 5,843 3,401 1,264

EPS (NT$) 9.00 13.19 15.81 15.51 8.68 3.22

Cash Div. (NT$) 4.6 8 10 7.8 5 2.2

NTD Million, unless stated otherwise



➢ This presentation may contain may contain information and 
statements of a forward-looking nature concerning the future 
performance. These are based on assumptions and uncertainties 
as well as on management's best possible evaluation of future 
events.

➢ Any forward looking statements are subject to risks, uncertainties 
and assumptions and speak only as of the date they are made. Our 
results could differ materially from those anticipated in any 
forward-looking statements.

Disclaimer


